Who do I call?

The Session along with the COM is responsible for the congregation until the new pastor arrives

If you need help or have questions in a particular area:
--or-- if you want to volunteer to help

Worship -

Fred D. will be in charge of scheduling weekly supply pastors and pastors for
other necessary occasions. COM(Marena) will help when asked

Becky will represent the church at planning meetings events related to Holy Week
community services

Rod will continue to provide worship aids (bulletins, hearing and sight assistance
devices, etc.)

Buildings & Grounds -

window completion - JKred D. will continue to oversee window restoration
Memorial Garden maintenance - Fred D. & F loyd will continue

Continued accessibility awareness and work - Rod will be asked to continue being
sensitive to awareness concerns — but also other areas where the church can be more inviting

Pastoral Care —
Home Communion-

Need ordained pastor and COM approval - COM (Marena) will think
about how to more easily provide this worship experience, possibly with 'extended communion
service' — officiating pastor from sanctuary service will bless the elements and elders will provide
the service.

-or- get COM to train some elders to officiate COM(Marena) will also
consider how to provide special training to selected elders so they may officiate at home
communion (& 1 Buntline)

continue services at | Buntline - Fred D. & Lynn will continue the
work they do and assist in facilitating the communion experience

Home/hospital visits — need process to be assured that no one falls into the cracks
should be coordinated with Deacons Bonnie, Fred D., Lynn will
continue work and will determine how to streamline communications concerning needs - Note
that Dave is an employee at 1 Buntline and as such is prohibited from much of the pastoral care
and other needs contact with patients. Also note that KFred H. (Deacons) and Becky (has
training and commissioning by Presbytery) might be helpful.

Mission —
Community of Caring - Lynn & Becky will be contacts
Work with Roxbury Arts Group - Kred D. will be contact



Work with Christmas Feeling Fund (CFF) -

Marlene, Liz, Fred D., Bob & Lynn will help and coordinate
leading up to and on the day (storing, wrapping, etc.)

Becky will be on CFF board
BBQs Lynn
Turkey dinner - Marlene & Becky to call the planning meeting
Have representative for Baccalaureate planning and service - Becky
coordinate with Terry re: website - Fred D. & Fred H.

Congregation sharing —
on hold by PNC, but need to be prepared to meet w/Stamford & Hobart UM & PCUSA

congregations- John & Dave - Hobart PC communication waiting for COM

Nominating Committee - have elder & deacon nominees for 2018 session appointed their
rep - Fred D.

Finance —
General finances — iz
Your personal contribution record - Nancy

Presbytery — Marena &/or Becky



